
Do you know if your residents are at 
risk?
Every housing provider faces the same challenge: Understanding where risks lie before 

they become failures. Prevention begins with asking the right questions early.

The Problems We’re Hearing

Rising remediation costs are stalling new builds, with no clear plan to recover wasted 
spend. Conflicting guidance leaves teams uncertain about which standards to follow, while 
fragmented data conceals where the real risks lie. Over-reliance on consultants drains 
budgets before work even begins, and boards face growing safety and reputational risks 
they cannot yet defend.

The Solution: The Life Guard Framework 

Developed with Dame Judith Hackitt, the Life Guard Framework turns chaos into control in 
six weeks. It helps you pinpoint risks, measure performance, target spending and prove you 
are in command of safety. All major risks – fire, structural, gas, electrical, asbestos, water 
hygiene, lifts, damp and mould – united under one clear system.

Proven Results

The City of Edinburgh Council used the Life Guard approach to:

•	Save over £20 million.

•	Cut six years off their fire safety programme.

•	Reduce consultancy and rework costs by combining strategy with delivery.

Get in touch with us today and receive your free copy of the Life Guard Framework 
as well as: 
•	Risk Health Check Questionnaire

•	Four-Stage Executive Roadmap

•	Case Study Insights from Edinburgh Council

•	Sign up for your Life Guard Framework CPD Session

•	Download a free copy of our Life Guard Framework

•	Discuss how the Life Guard Framework can support your organisation in managing risk 
and restoring assurance.

the fire protection experts.

https://harmonyfire.com/contact-us/


Online Roundtable:

Life Guard Framework - Do you 
know if your residents are at risk?
Harmony’s 2nd Housing Leaders’ Connect Session.                

Under pressure and scrutiny, councils must ensure AI brings clarity, not  
confusion, through a strong safety framework.  

Join leading voices in housing and safety for a high-energy online     for a high-energy online     
roundtable focused on restoring confidence and driving smarter, safer     roundtable focused on restoring confidence and driving smarter, safer     
investment.investment.

the fire protection experts.
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Save Your Seat for the Roundtable HereSave Your Seat for the Roundtable Here

Monday17th November 12:00–13:00 Microsoft Teams

https://www.eventbrite.co.uk/e/life-safety-first-turning-risk-into-assurance-tickets-1869042669939

