


IntroductionContents

We believe that people are at the heart of an organisation. That’s why we’re committed to
finding you the right fit. Solace in Business has been helping public sector organisations to 
recruit the highest calibre of interim managers and consultants for nearly 20 years.

Our unparalleled expertise, first-hand knowledge of the public sector, and access to the 
largest network of local government and public sector professionals in the UK, make Solace 
in Business the recruiter of choice for authorities and organisations that work alongside 
local government and the public sector, across the UK.

We take pride in our values-led approach, the extensive experience of our professional 
recruiters, and our trusted networks, all of which give us an unrivalled insight into both the 
public and private sectors. Whatever the assignment, you can rely on us to  consistently 
deliver high-quality recruitment outcomes. Offering a market-leading approach, which 
adds value at every stage of the project. From the outset, our quality and flexibility sets 
us apart. Clients often remark on our talent for building open, authentic and professional 
relationships.
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What Sets Us Apart?

Solace in Business is different to all the other recruitment agencies in the market. When you 
work with us, you’ll also gain access to Solace, the UK’s largest membership network of local 
government and public sector professionals. But what does that mean for you?

Quite simply we can also add value in ways that other recruiters can’t. For example our 
Solace Policy Leads and Boards enrich our sector intelligence, and our business partner 
programme facilitates access to the private sector, offering a broader insight into current 
challenges and thinking relating to local government.

Beyond this, Solace also offer some fantastic learning, leadership and development 
opportunities with many of our candidates having attended one or more of our workshops, 
programmes or development days. Solace also run a series of highly competitive 
programmes for the best and brightest individuals within the sector, meaning that we have 
direct access to an established talent pool, across all stages of an individual’s career.

Example programmes include: 

And last but by no means least, because we are a “profit for purpose” organisation, none of our 
team works on commission and all surpluses are reinvested to support the above activities.
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SOLACE IN BUSINESS recruits the very best candidates 
into local government and public sector organisations. 

We also REINVEST our profits back into the sector, 
meaning that the people at the heart of organisations such 
as your own are supported to grow as professionals and 
individuals. We’re on a mission to build a better sector.
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In a typical year, we reinvest
prof ts from our recruitment business to support...
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Meet the Team

Interim Management and Consultancy is led by Jessica Mullinger and supported by a team of recruitment specialists. Unlike other agencies, none of our team work on commission, meaning you 
can be confident that the services we recommend are impartial, as they carry no personal financial reward.
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How We Work
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Case Study: 
Interim Head of Highways – Royal Borough of Windsor and Maidenhead

On 17th November we received a very confidential brief for an interim Head of Highways at 
RBWM. We did not advertise the role due to the confidential nature of the requirement, but 
we started an immediate headhunt using our networks and referrals, followed by a search 
on our database and LinkedIn. 

The selected candidate was in post for 6 months and then the contract was extended 
for another 3 months. We kept in contact every month following the agreement of a 
communications plan with all parties. This client has subsequently returned to Solace for 
additional recruitment exercises. 

We contacted 36 people to discuss the role 
in confidence (25% of these people were 
from under-represented groups). 

On 18th Nov we obtained permission 
from 11 shortlisted candidates to send 
their names to the client to support the 
client’s thinking around the requirement 
(over 50% of this longlist were from under-
represented groups). 

Over the next 24 hours we continued to 
interview, sift, and carry out due diligence 
checks and on 19th Nov we submitted a 
final shortlist of 5 candidates (40% from 
under-represented groups). 

We supported the client and candidates 
through the interview stage and then rates 
negotiation and appointment.
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Get in Touch

Jessica Mullinger

Nicola Chiverton

If you are interested in working with the Interim Management team at Solace in Business,
or would like more information about our services, please feel free to get in touch using the
details below.

For more information about Solace, please feel free to visit our website or follow us on
social media.

07796 691478

07824 440196

jessica.mullinger@solace.org.uk

solace.org.uk Solace_UK Solace Group
SolaceRecruit

nicola.chiverton@solace.org.uk

Case Study - Testimonials:
 
Interim Head of Highways – Royal Borough of Windsor and Maidenhead
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We were looking for an interim Head of Highways at short notice and Solace very 
quickly provided a really diverse shortlist of potential candidates that all met 

the person specification we provided. I was very pleased with the quality of the 
candidates, and the support provided by Solace throughout the process.

Hilary Hall – Director of Adults, Health and Housing.
Royal Borough of Winsor and Maidenhead

Solace is a first rate organisation and were pro-active in nominating me as an 
interim suitable for RBWM and supportive throughout my time there. My regular 

monthly progress review always happens and the organisation is proficient at 
keeping in touch and administering my activity sheet. 

I also know RBWM values Solace’s keeping in touch approach and professionalism 
in ensuring the assignment works for both me as an interim and meets the 

objectives of the Royal Borough.

Simon Dale – Interim Head of Highways
Royal Borough of Windsor and Maidenhead

From the Client

From the Associate
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